SAMPLE AGENDA 

FOR DECLARATIN OF PEACE NONVIOLENCE TRAININGS


The Declaration of Peace has a “Nonviolent Direct Action Training Agenda Framework” on the website www.declarationofpeace.org/resources-for-nonviolence-trainers.   Exercises in this agenda that are described in the Framework, pages are noted. This can adjusted to take 6- 8 hours, including breaks.

Agenda Outline

· Introductory Session – welcome, agenda review, shared agreements, introductions  -- 35 mins

· Declaration of Peace – 10 mins

Choose exercises from the sample agenda below for the following: 

· Nonviolence -- 65 to 90 mins

· Strategy development/Campaign Building -- 30 to 90 mins

· Group Process/Affinity group formation – 60 mins

· Legal -- 45 to 60 mins

· Scenario Role Plays, small groups on hopes, fears, feelings – 45 to 60 mins

· Next steps, Evaluation, Closing -- 15  mins
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FOR DECLARATIN OF PEACE NONVIOLENCE TRAININGS
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 Introductory Session

(5) Welcome and Overview Note: “nonviolence is an exploration” quote is from Barbara Deming, that should be noted on the web. 

(5) Agenda Review

(10) Description of Process/Shared Agreements

(15) Introductions

(10) Declaration of Peace


Nonviolence

Goals: Since there is no one "correct" definition of nonviolence, the goal of this section should be to bring out a variety of definitions, history and philosophy, discuss the Nonviolence Guidelines and give participants a better understanding of how to practice nonviolence. Here are a list of suggestions that include brainstorms, discussions, hassle lines and small group work that can be done during this time.

(15-20) Brainstorm "what is nonviolence/violence". (see page 3 Framework)

(20-30) Hassle lines - to explore techniques of de-escalating a potentially volatile situation. (page 9) 

(10-15) Dorothy Day Picture – Defining nonviolence and preparing for action (page 5)

(10-15) “Deconstruct” MLK quote  (page 7)

(5) Nonviolence Guidelines (page 11)

(5) Go around asking each person to say one thing they want to especially remember about nonviolence (final exercise of nonviolence section).

Strategy development/Campaign building

Goals: Our goals include helping groups develop effective local nonviolent action campaigns. We need to develop skills for long haul.

Note: These 3 exercises can be used together to bring people through a process of learning about strategic campaigns, an analysis on who they are trying to effect, and what kind of nonviolent action can be most effective for the situation.  They can also be used independently depending on the group’s needs.

(30) 10/10 Strategies – This exercise helps people learn about the rich history of nonviolent campaigns, getting a better understanding of campaigns, actions, tactics and movements.  (page 12)

(15-30) Spectrum of Allies (see www.trainingforchange.org/content/view/69/39). This exercise helps us understand who the players are, and who we want to move strategically. 

(30) Nonviolence grid/Cross spectrum – This exercise can help a group determine what is an effective nonviolent action. It can be used to promote discussion and to plan effective actions. (page 14)

Group Process/Affinity group formation 
Goals: Participants need to learn about affinity groups and understand the decision-making process used in affinity groups. 

Hour long session:

· (10) Pizza role play (Small group needs to make a quick decision on what kind of pizza 

to buy. Points out how we often make quick consensus decisions, is an energizer.)

· (15) Define affinity groups/roles.  Ask participants to share their experiences in affinity groups – make a list of roles from this, filling in where necessary. (page 13)

· (10) Present consensus decision-making for this action 

· (10) Decision-Making Role Play 

· (10)  Debrief role play

· (5) Wrap up discussion, next steps for affinity group development 

 Legal 
 (45 – 60 minutes) Go through Legal System Flowchart so people understand the process and their options.  (see Handbook for Nonviolent Action) Have info on “Knowing your rights”, talk about bail solidarity, jail experiences, oppression, dealing with the police, etc. Role play situations. (page 15 and 16)

 (45 – 60 minutes) Scenario Role Plays - role play the action scenarios and discuss. Small groups on hopes, fears and feelings.

(15) Next steps, evaluation, closing circle
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